
Competence development 
with TRESU Academy.

Operator training for operational efficiency
Our TRESU Academy ensure training of press operators in 
both basic flexo training and advanced training including 
recipe management, waste reduction, safety, recalibration, 
and overall best practices operating high performance flexo 
technology equipment. 
In fact, we can even manage operator competence mapping 
and development and issue certifications to operators at 
different levels of expertise.

Maintenance trainings and workshops
Through our training programs we can teach the competence 
to perform better maintenance and reduce the occurrence of 
unplanned stops and length of planned stops. 
This includes specific training in maintenance procedures, 
press adjustments, alignment and replacement of spare parts.

With onsite TRESU Academy sessions we also guide custom-
ers’ maintenance staff how to perform service solutions from 
corrective to predictive maintenance minimizing downtime 
and avoiding unexpected breakdowns:
• Corrective maintenance
• Preventive maintenance
• Troubleshooting
• Predictive maintenance
Conducting maintenance workshops, we go in depth with 
optimal service and maintenance. 

TRESU Academy added more than 200 hours of production 
time – and increased quality
Upon finalizing TRESU Academy at a customer producing with 
an average of 5 daily job changes, training the customer’s op-
erators in more efficient job processes idle time was reduced 
from 35 min to 21 min per job change.  
With TRESU Academy the customer was able to reduce down-
time by 70 min per day – in a year this converts to more than 
200 hours of added available production time – with signifi-
cantly improved quality and less waste.  
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Sign up on tresu.com and stay connected

www.tresu.com

Availability
Unplanned loss

Planned loss

Performance
Small stops

Slow cycles

Quality

Print rejects

Startup quality  
rejects

Fully productive  
time

Fully productive 
time

Sustainability  
impact


